Chapter 8 - Conclusions

This research has amed a establishing how museums and temporary exhibitions were
used as a means of propaganda during the Estado Novo. Since the regime was deeply imbued of
a naiondigt ideology, there were good reasons for looking for that agenda in the museums and
exhibitions of the period. Very often in Portuga museums are associated with the presentation of
hisory. Nationdism itsdf commonly bases some of its posiulates on arguments drawn from
history. Hence questions on the meking of higory in mussums were aso to be put. How
museums and exhibitions, by making hitory, dedt with the themes of the propaganda of the

regime was akey question for the research.

Againg a politicad and culturd framework as background, the previous chapters have
presented severa cases of museums and of exhibitions of the Estado Novo period. It is farly
easy to find evidence that there was State propaganda, in temporary exhibitions — actudly for
some of them there was hardly anything dse. Ye, it is not so immediately evident thet the
management of museums aso conformed to the same propagandistic ends. With the exception of
museums that have been partidly closed, the collections of the present are not the same asin the
past and are not displayed in the same way. The dternatives are the archives of the museums and,
or, other sources of the epoch that may have described, or photographed, the buildings, the
collections or even events in the museums. As a complement, interviews with the people who
worked there may help to remember that past. However, there is no possibility of an integrd
reconditution of that past. Thisis no new fact for historians as it keeps happening both for remote
and for recent epochs and either because of the scarcity of sources or because of the difficulty
ariang from the need to choose some and eventudly discard others. Hence, the making of the
higtory of museums that made history themsdlves carries a double subjectivity — it is a congruction
about a congtruction.

Looking for evidence of propaganda in the archives of the museums some choices were to
be made. These have to do with the concept of propaganda, itself. How does a State make
propaganda? Propaganda brings to public knowledge the politica options of the regime, while
making the encomium of those choices. It was previoudy sated that history and heritage were

magor arguments in the congtruction of propaganda. Therefore, museums had the raw materias
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for successful propaganda. Hence, the archives of the museums were researched for evidence of
objects and of collections that had not only an artistic or historica vaue but aso a symbolic vaue
in the discourse of nationaism. Some did indeed come up. A further item of research was the
public. propaganda is pointless without a public. Y et, Satistics on public affluxes to museums for
that epoch seldom exist. And yet there is some evidence that, with few exceptions, Portuguese
museums were not regularly visited by a large number of people. Not even the fact that the
educative role of museums was acknowledged and favoured by the regime resulted in a long
lasting positive impact in the habits of cultura consumption of the population. Few people went to
the museums. Who was then the State targeting, by protecting and enhancing its museums? A
failure might be admissible but the dictator was not a man to live aong with fallures — and even
less to spend the State’'s money with them. Hence, the question about the role played by

museums in community life remains. A deeper look into the archives of the museums brought with
it another picture of the redity of the museums of the epoch. Apparently meaningless documents,
on quarrels between directors and workers, about repairs that had to be done in the museum, or
about the scarcity of money, if used for illugtrating the day to day life of the museum reved the
image of a socid (hence poaliticd) cdl of the Estado Novo building — the museums as cultura

ingtitutions. Dictators are not expected to be nai ve and they will know that they must dominate
the people ether by force or by persuasion. As a sort of political architect, Sdlazar designed the
Portuguese polity as a building, joining parts coherently, namely State and Society. A totaitarian
State may go as far as to engulf Society in the State. But Sdazar’s corporatism aimed a

persuading the community of the advantages of living under the ordered rules and values of the
Estado Novo. As a microcosm, museums were gble to do s0. They were supposed to live as
ordered cells submitted to the ordered values, and to the budget and to the decrees of the centra
State. And this was dso propaganda, as working for the State meant being integrated (ie.

formally accepted) in a particular vison of the world that dtogether was to make the identity of

the “ordered” Portuguese citizen.

In the chapters above, the case studies were ddiberately approached from a historicd
perspective, which dready involves some interpretation. Yet, the am of the present chapter,
which findises this dissertation, isto synthesise the context and evidence of the previous chapters

and draw conclusions on the use of museums and temporary exhibitions as media for propaganda
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by the Estado Novo. A brief revison of the politicad and culturd framework in which the
museums were integrated, adong with the main concepts used for the interpretation of that
framework will be presented. Then the propagandistic use of museums and exhibitions will be
interpreted, both in genera terms and for the specific item of the making of history in museums.
Findly it will be essayed to define the theoreticad and methodologica standpoints of the museum
practice of the Estado Novo.

8.1 — The political and cultural framework and the use of history

The Republican Revolution of 1910 put an end to the monarchy that had lasted for dmost
eight centuries. Portugd hoped the Republic to solve some of the mgor nationa problems.
However, the new regime proved unable to do so, and difficulties grew during the Sixteen years of
the Firgt Republic. In May 1926 military action put an end to the First Republic and imposed a
Military Dictatorship that led to the regime known as the Estado Novo. In 1928 a young and
remarkable professor of economics of the University of Coimbra, Anténio de Oliveira Sdazar,
became the strongest minister of the government as minister of finance. Four years later, in 1932,
he assumed the role of prime-minigter, a place that he kept until 1968. The mid and late 1930s
were a period of consolidation for the new regime. Salazar was presented by the propaganda of
the Estado Novo as the new Portuguese hero, the one who had been able to solve the economic
and financid crigs, thus restoring nationd pride and the internationd autonomy of the country.
During this period, Sdlazar not only presented what were to be the main ideologica features of
the long lagting Estado Novo but aso put them into practice. Sdlazar was clearly the mastermind
behind the regime, and the propagandistic apparatus that was set up was designed to inculcate his
own options in the hearts and minds of the Portuguese people and thus make of those truly
nationa options.

The Second World War upset Sdlazar's strategic and economic plans; nevertheless, he
was able to keep Portuga out of the war, preserving the integrity of the European territory and
the possession of the overseas colonies. This achievement was dso seen as one of the mgor
deeds of the incontestable leader of the Estado Novo. The opposition to the authoritarian regime
of Sdazar grew stronger during the late 1940s and the 1950s. The regime faced severe interna
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politicd difficulties. In the beginning of the 1960s the pro-independence movementsin the African
coloniesinitiated awar that would last until 1974 and that was to become one of the main reasons
for the collgpse of the Estado Novo. In 1968 Sdazar became serioudy ill and Marcello Caetano
was appointed as the new prime-minigter. He tried to reform the regime from the indde, but the
colonia war proved to be an insoluble problem without further structurd change. In 1974 the
militaries decided that it was time to end up with this war and the revolution of April put an end to
the Estado Novo.

The ideologicd bass of the Estado Novo can be summarised in four words. God,
Homeland, Family and Work. These were unquestionable pillars of the regime. Despite being a
secular regime, the Estado Novo recognised the large mgority of Catholics in Portugd and
consgdered religion as one of the main characterigtics of the Portuguese people. On top of that,
the beginning of the Portuguese independence (back in the 12th century) was presented as a will
of God. To the end of the monarchy and during the First Republic Portugd had gone through
severd decades of endless internd politica disputes and the popular disbdief in nationd
indtitutions was obvious. The Estado Novo wanted to restore nationd pride and so the word
"homdand" became increasingly used in the political discourse. According to the ideology of the
new regime, the smalest socia cdl was the family. This cdl was conddered as the socid nucleus
that should preserve mordity and care for the transmisson of the basc vaues of socid life.
Findly, work was both a pragmatic and a moral need: the husband had to work to provide for his
family but o to be regarded as a respectable member of society, someone who contributed to
the common well-being. ldleness was seen as a mgor "offence”’ againg society. Altogether, these
vaues led to another, which could congregate them dl, thus conveying a particular am and a
meaning to the fact of living in society: the nation. The nation was one of the mgor concepts of the
Estado Novo. The needs of the nation explained the existence of the regime, and the regime was
presented as the only possible means for protecting and enhancing the nation.

For the promotion of the nation the Estado Novo based its ideological congtruction on
three main themes: the very exisence of a nation, the right to a territory and the venerable age of
history and traditions. These symbolic values were proclaimed by the Estado Novo asthe officid
and unguestionable truth. The Estado Novo sdlected some characteristics of the nation, some
agpects of the territory and some themes of the national history and traditions to be used as
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ideologica issues of propaganda. For the regime, the nation was ancient, proud of itsdlf, highly
relevant for the progress of civilisation and therefore world-wide recognised. The territory was
multi-continenta, as a consequence of the maritime discoveries that had given higorica rights of
occupetion to the Portuguese; the territory was therefore united and indivisible. Portuguese history
and traditions were venerable and respectable, and consequently a motive for nationa as well as

individual pride.

In order to explain these assartions, the regime emphassed some aspects of the
Portuguese history that could endorse such characterigtics. The nation was described as the
oldest nation of Europe. Another important issue of the propaganda of the regime was the fact
that the nationd territory had the oldest firmly established frontiers in Europe. The maritime
discoveries had alowed the addition of large possessons that were Portuguese by rights of
discovery and occupation. As a consequence, it was claimed, Portugad had become a country
composed of a sngle nation and ruled by one date, though territoridly scattered al over the
world. The diversity of the territory was presented as a reason for unity, as each part was

complementary to the others.

To drengthen this ideology the Estado Novo used history as find proof, even stretching
some arguments in questionable ways. The historiography of the Estado Novo eected some
national heroes, men that had performed “remarkable’ deeds and that should therefore be seen as
examples to follow. Sdazar was presented as the last of those heroes whose financid “miracle’
had saved the country from inevitable bankruptcy and consequent externa dependence. This
narrative of higtory, centred on individua “heroic” agents, was the result of a positivist conception
of historiography. Therefore, history was presented as a positive sequence of indisputable facts,
thus legitimising the ideology.

The Estado Novo would never accept the assertion that history is a congtruction, in the
sense that the narrative of higtory is the result of the historian’s research and not directly the past
“asit was’. The ontologica gap between past and present was not acceptable for the essentidist
conception of history that the regime upheld. On the contrary, the officid history was ideologicdly
oriented, for nationdist purposes. There was a hormative aim, which was that of strengthening
motherland mord vaues. The State itself was a concept entangled in the rhetoric of nationalism.
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The State matched the Nation perfectly; it was the nucleus of the Nation's political power and
therefore its politica expression. It was aso clamed that it had been so for the previous eight
centuries, so Portuga was presented as an independent and stable, ancient nation-state aged eight
hundred years. For the Estado Novo it was its misson to keep that historical past dive and the
nationalist messages issued were one way of accomplishing that task. Besides, nationaism was
presented by the Estado Novo asthe only palitical solution in accordance with the history of the
country. Furthermore, it was presented as the only pragmatic solution for the country’s financid
and economic criss as wel as for keegping the nationd pride, which was fundamenta for internd
cohesion and for re-orienting externd relations. In theoretical terms, it can be asserted that the
hisoriography of the Estado Novo (and the Estado Novo itsdf, for politica purposes)
subscribed the theses of the historical approach to nationdism, rather than the modernist
approach. Higtory was a means of legitimising the very existence of the independent Portuguese
nation, so the eyes of the Portuguese people were deliberately redirected into the past (ever since
primary school) so that they learnt the premisses of the syllogism that was to demondirate that
Portugd was “for ever” and that people should be proud of that.

The importance of ideology for the regime is wel documented by the legidation it
produced. On what concerns museums and culturd heritage, the Estado Novo followed at first
the policies of the previous regime, preventing the exportation of artigtic, archaeologica and
higorical objects and acquiring for both the nationd and the regiond museums. However,
legidation on museums and nationd monuments was changed a an early stage of the regime.
Propagandistic and ideologica roles were attributed to museums and to cultura heritage, as the
Estado Novo concelved the care for artidtic, archaeological and historica objects as a
nationdigtic obligation. The most obvious example is the legidation that enabled the commissons
in charge of naiond temporary exhibitions to request objects from museums to be used in the
exhibitions. The separation of the museums into the nationa and the regiona types was clear. The
first were supposed to collect, preserve and exhibit collections that, for their meaning, were of
nation wide importance, whereas the latter were to collect preserve and exhibit objects the
importance of which would be mainly loca or regiond. Exceptionaly, some regiona museums
kept objects or even collections of alarger, even nationd significance, afact that might improve at

least the symbolic importance of the museum in the national panorama. After the initial impulse for
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the renovation of the museums, the digtinction between museums of the regiona and of the
nationa types enabled the Estado Novo to decentrdise budgetary responsibilities. In practica
terms it means that local associations, dong with locd authorities, were asked to grant financid
support for the museums. Another of the legidative outcomes was the increased importance
attached to the training of professonas for working in the museums. Thus, the regime was aware
of the necessity of making both the management of museums and the care for the collections tasks
of a professond datus, for the sake of efficiency. Specific legidation on temporary exhibitions
was aso produced, which reveds that the man concerns of the regime were those of
propaganda, not strictly the care for the objects and collections. And yet the object was centrd in
the logics of display during the Estado Novo, aswill be mentioned further in this chepter.

To sum up, this was the panorama: a centrd, authoritarian State that sought the support of
the Nation by gathering it under a nationdist ideology, which needed a propagandistic machine for
being spread. Museums, as cultura indtitutions, were soon programmed by legidative measures to
be part of that apparatus.

8.2 - The use of museums and temporary exhibitions

Hence, during the Estado Novo museums and temporary exhibitions were the mirror of
the officia underganding of the world. The positivist conception of history, above mentioned,
concelved of time as a linear sequence, like a path, with a beginning and a predictable end. As
history was seen as a group of indisputable facts, it should be possible to recongtitute the past
from a core of tangible documents. Those facts, represented by those documents, were to be
chronologicadly digned, each onein its own place. In museums this was aso the understanding of
hisory. An immediate result of such conceptions was that many exhibitions were organised
chronologicadly, with the objects digned as the facts of pogtivist history (for example the MAB
organised its archaeologicd collections this way). These exhibitions were consdered as the
exhibit of truth, because they resulted from the higtorica truth provided by documents — in this
sense, the objects where documents, the materid evidence of facts. But, beyond the trict rules of
positivism, the main god of history - for the Estado Novo - was to provide lessons from the past.

As aresult, museums and exhibitions were expected to make known those lessons. People who
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would go to museums or temporary exhibitions were the target of those messages and were
expected to learn that particular version of the past. Heroes from the past were presented as
examples to follow, and their deeds were consdered models of good behaviour. Besides, as
history had a mora and politica purpose, the act of making history should serve that purpose.
The consequence is that producing history - for the Estado Novo - was a process imbued by
ideology and museums reflected that. Museums and temporary exhibitions as places where
history was made and presented were too to serve that ideological am, that is, to serve the nation
as the highest value. The interpretation of history was the process of achieving that goa. The state
<t the rules for interpreting history in a propagandistic way, combining documents and facts with
ideology and propaganda. Museums in generd and temporary exhibitions followed those rulesin
their making of history and were then used to pass the message. This was evident in the 1940
exhibition, especidly in the exhibits on the achievements of the Estado Novo, but was dso
present in museums asthe MAS.

Despite the fact that the legidation of the period defined severa categories of museums, for
the purposes of the present research the divison between nationd and regiond museums was a
focus of atention. A third divison that does not have a legidative basis, but which is hdpful in
andyticd terms, was introduced under the designation of specidised museums. The digtinctive
characters of each will be synthesised bellow.

National museums, despite some effort exerted by the State to ensure minimum conditions
for them to function, faced severd financia difficulties that are evident a dl levels of their day-to-
day life. For interna and externa purposes, the State wanted the museums, especidly the nationd
museums, to be the mirror of the nationadist dominant ideology, by disseminating the message that
the regime was faithful to the historical past of the nation and that it took good care of its heritage.
Y et, very often the nationd museums went through severe difficulties, such as those described in
apparently minor episodes as that of the lesking roofs, or of the lack of funding for buying a
typewriter, but also scarcity of means for paying the personnel museums absolutely needed and,
most of dl, for supporting a coherent and effective acquigition palicy.

These were mainly the worries of the directors of the museums. They had to face

permanently a centra adminigration that was deef to the claim of their difficulties. It seems tht,
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for the directors, the cultural function of museums was primordid, even above their politica

function of spreading propaganda. It does not necessarily mean that they were immune to that use
of the museums; only for them those were second order questions that were preceded by the
more immediate need for preservation of the objects. As for the government, their politica

reeding of the Stuation was entirdy opposte. That was farly evident a the time of the
organisation of severd national as well as externa exhibitions. The State would ether sretch the
budget attributed to a museum or cut it down, according to the propagandistic potentidities of the

[abour of the museum.

These museums were organised internaly as a successon of vauable objects. The
sequences of objects were ether based on chronologica or typological criteria The displays
presented the objects as treasuries, both for ther intringc vaue and for the importance of the
collection as awhale, often in terms of the nationdigtic ideology. Labels were preferentialy made
for each of the objects and with factud information, such as date, authorship, raw materia used
and number in the inventory. There was no interpretation in those. Sddom would the museums
exhibit a common labd for a st of objects, interpreting the meanings resulting from the
combination of those objects. Ancient art collections, higtorica or archaeological objects were the
maost common among the collections of nationa museums. Exceptiondly the MAP and the MNE
gathered objects of ethnographic sgnificance. Hence, nationa museums were very much like
mausoleums of a venerable padt, reliquaries for treasuries that were the legacy of revered
common ancestors. This was indeed the trend of the epoch, in museum techniques. But what is
being highlighted here is the fact that the positivist discourse of history and of museums matched
the essentialist conception of history and heritage that backed State propaganda.

Aswas previoudy dated the internd life of these museums can be read as a microcosm of
the larger socid organisation of the Estado Novo. Persond relations among the personnd of the
museum were framed in the boundaries that the system set for them. The very firgt condition to be
admitted as a worker for the State was the certification by the political police that the candidate' s
political record was clean, that is to say, that he had not been involved in politicd activities of a
subversive nature, according to criteria set by the State. Then, day-to-day life, indde of the
museum, established clearly hierarchica relaions among the people. These hierarchies were both

of a professond and of a more genera socid nature, reproducing differences that came from the
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outside world. Frequently, it is hard to tell whether the ascendancy - dependency relations set
indde of a museum, among workers and directors, for example, draw from professona or
persona relations. According to the legidation, the directors were indeed supposed to be
commeanding in the museums — in practical terms some were more than others according to their
persondity and circumstances. Yet, the rigid hierarchy of the corporatist State established the
ascendancy of those directors, according to the strict scheme of the Estado Novo that draw a
pyramid of hierarchica dependencies. As the dictator upon the Nation, the directors of the
museums ruled their inditutions in a paterndigtic manner, Sometimes even getting involved in the
workers private life, either for helping (wha would usudly result in pathetic expressons of
thankfulness by the subordinates) or for imposing the mora patterns of behaviour set by the
regime. In turn, the directors were supposed to show the same loydty towards centra
government authorities. There is some evidence of expressed disagreement by the directors but it
does not mean that, by the end, they disobeyed central orders. It is useful here to remember that
whereas common workers a the museums were “common” people who had had few or no
forma educeation, directors were chosen among the culturd dites of the country. In the museums,
as wdl as in nearly dl other inditutions of the time, the tentacles of the socid and poalitical
organisation set by the State were therefore present and active. In this sense, culture was

dominated by palitics.

As was hypothesised at the beginning of the research there is some specificity reflected in
the life of regiona museums. The firg and perhagps mgor is the fact that these inditutions went
through even harsher budgetary difficulties. This was due both to the fact that they had less
capacity of exerting influence upon the centrd State and to the fact that their propagandistic
impact upon the people, especidly that of peripherd museums, was estimated as subgtantidly
minor than that of the national museums. It is possible to know this through the points of view
presented by the directors, whenever they were able to reach the centrd State, expressing
arguments in favour of their museums. Such was the case for the period of preparation for the
exhibition of 1940. Some museums that had for long been willing to acquire objects or collections
or even to undertake works in the buildings, but had postponed those decisions due to the lack of
money, were then able to fulfil those objectives. Unlike the usua contention of expenditure, the
regime mobilised substantial materid resources for the nation wide preparation of the
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commemorations, the climax of which was to be attained with the Great Exhibition of the
Portuguese World. There, in Lisboa, was the centre of the celebrations but al through the country
the materid evidences of Portuguese culture, heritage and history were dso looked after with
particular care. As a consequence, regiond museums received temporarily financia support,

which was far more substantia than usual.

Ancther mgor difficulty of these regiond museums was the management of the
heterogeneous collections that they usudly kept. The reasons for that heterogeneity were mainly
three. Fird, the acquisition policies of those museums were mainly determined by their regiond
and local roots that made them responsible for collecting dl sorts of objects of higtoricd, artigtic,
archaeologica or ethnographic value. Besdes, the directors were usudly recruited localy, people
with a fierce sense of the specificities of the locd and of the regiond levels of Portuguese culture
and heritage, a factor that reinforced the tendency for acquiring a diversity of objects. Findly,
these museums received several donations of private owners who wanted to perpetuate the
memory of someone and, or, give public utility to a diversity of objects or collections that were
consdered by themsaves as museum objects. Y et, that way, some of the museums managed to
gather remarkable collections or exceptiond objects, for their historical and symbolic vaue, that
even a nationd museum would not despise to have in its collections. This was aso used before
the centra authorities as an argument to ask for further materia resources for providing adequate
care for the collections. The rhetoric of nationdism was then used to evoke the symbolic vaue for

the nation of this or that particular object.

The directors persond qudities were fundamenta in the management of these loca
museums. Thelr initiatives, strong will, capacity of persuading the others and of exerting influence
were key factors for the success of the museums. Sometimes it was the local museum that led
innovative experiments, in terms of museum practices. Some examples are the organisation of
conferences and other culturd events that assembled the culturd €lites of the time, or activitiesin
the educationa area, or the establishment of close relations with local communities, or the
involvement of new publics, or smply the organisation of temporary exhibitions. It was not until
the mid nineteen sixties that these programmes became part of nationd initiatives and of the
nationa policies for the museums. Unitil then, they were exceptional and depended entirely on the

performance of theseindividud directors who were able to mobilise local resources and good will
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for their initiatives. Some loca associations, known as "the friends of the museum”, were born that
way. The Estado Novo supported those initiatives, from alegd perspective, as they lessened the
budgetary respongbilities of the centrd State. Some Hill remain.

The museums that we have designated as specidised emerged in a later phase of the
Estado Novo, that is to say the 1950's and the 1960's. For the regime they were isolated
investments in areas where there was a necessity of public intervention either by the specificity of
the gdtuation or for reasons of politica opportunity. Two of these examples were previoudy
andysed, each representing each of the Situations mentioned. In Conimbriga it was the specificity
of the place that made intervention urgent; as for the MNE it was what was thought to be a
political opportunity that favoured the creation of a museum. Neverthdess, in both cases, the
State aimed at creating exemplary museums that would be the proof thet the regime took very
good care of the nationd heritage and that might, that way, work as a support for renovated

nationaligtic theses.

The pillars of the nationalist ideology had emphasised the past of the nation, even a past as
distant as the pre-roman age in the Peninsula, where from some theorists had been able to grasp
the roots of independence. Hence the importance attributed to archaeologicd remans.
Conimbriga, for the richness of the remains of the roman period that were found there and that
arose the interest of the international archaeological community, had to be cared in a specid
manner, so as to prove that the State was indeed effective in its concern for the nation’s historica
past. Thus, the support to the excavations and the creation of a museum were seen as a politica
opportunity. Both insde and outside the country, there was a public of potentia admirers of the
State’s culturd policy, if a proper and modern solution was found for Conimbriga. In Lisboa, the
MNE was the result of a particular dtuation. By then, the Estado Novo was facing growing
difficulties in keeping the overseas empire, at firg in the ideologica and then even in the military
fidd. After World War I, the internationd community had sarted the condemnation of
colonialism and therefore secessonist movements in colonies became ever more active. For the
State, the cregtion of a museum that would propagate the thesis that there were permanent
historica reasons for the link between Portugd and the overseas territories was vitd. The museum
was then planned as a culturd vaidation of the Stat€'s colonia policy. However, the museum was

to become more afocus of criticiam to the establishment than an aly. Still, for both cases, it was
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the idea of taking political advantage of culturd dynamism that led the State to finance these

initiatives.

As in the two types previoudy mentioned, the directors of these two museums and their
teams played an important role in the definition of what the museums were to become. In
Conimbriga, Bairréo Oleiro was essentid to the creetion of the museum and the definition of the
initid project. Even after he had Ieft, the new director, who had worked in close cooperation with
him, followed the same guiddines. In the MNE, and contradicting the officid plans for the
museum, it was Jorge Dias, the director, and his team that together drew the guiddines for
contesting rather than supporting colonidism and imperiaism, hence facing the dominant ideology.
It was high time for dternative ways of conceiving the world after severd decades under the

monochrome Estado Novo.

In fact, these two museums, born after 1945, were born in anew era, both for Europe and
for Portugd. For the Portuguese State, the creation of “gpecidised” museums made it necessary
to work in close raion with specidids, that is to say, culturd dites coming from the academic
world. The socid higtory on this particular period of the regime has shown that there was a
growing internd oppostion to the regime and a search for externd dternative models. Culturd,
urban dites led the process and the univerdties, for their inner atribute of reflexivity, were

potentid foyersfor the mobilisation againg the regime.

Temporary exhibitions were crucid for the propaganda of the regime. Their propagandistic
language is sdf-evident, but they aso carried other, less evident but il political messages. There
were four main themes in these exhibitions: the colonid empire, Portuguese art, Portuguese history
and ethnography, the achievements of the Estado Novo. Quite often the exhibitions matched all
four items in a deliberate propagandistic combination. All of them were used in the rhetoric of
nationdism: the empire as an indedtructible part of the Portuguese soul and hence of the
Portuguese territory; art as one of the grestest manifestations of the culturd grandiosty of the
nation; history and ethnography as the proof of the historical essence of Portuguese cultural
individudity and politicd autonomy; findly, the achievements of the Estado Novo (from
infragtructures to culturd policies) were presented as evidence of the efficacy of the regime and

241



therefore of the necessity to maintain it, in order to proceed the construction of the new Portugal.

The dark alternative presented was aways Portuga as it had been before the 28 May 1926.

The themes mentioned dl served the same objectives. In generd, there were five man
objectives interna and externa propaganda; ideologicd consolidation; the definition of the
nationdist values, indoctrination of the population; stabilisation of the regime. Propaganda was
clearly supported by the State as a legitimate activity and even an essentia one, an assertion that
led to the cregtion of the SPN and then of the SNI. The regime was aware of the necessity of
divulging its vison of the world and of making it convincing. Sdazar was ready to impose his
reasons, but did a great ded for making them known and accepted rather than imposed. The
exhibitions were part of this strategy. Besdes they were aso directed to externa public opinion
and to externd political leaders, for Sdazar wished the foreign countries to recognise the
rightfulness of Portuguese positions. He claimed that Portugal needed to have its own coherent
externd policy rather than some externd relaions, and conceived of it in a setting of internationa
recognition and respect. Besides, the regime claimed to be the result of a definite ideology and
therefore there was a necessity of convincing the people of the rightfulness and advantages of that
State ideology. Nationalism was a pillar for the State S0 it became centrd in the language of the
exhibitions. Complementary themes, such as the hierarchies of the Portuguese society, the
corporatist organisation, the thorough management of public economy and finance, were o
patent. The country was repeatedly presented as taking good account of its materia resources,
and the regime as one that honoured its promises, unlike the precedent ones. So, political sability,
that is to say the need for the continuity of the regime, was the logic conclusion to draw from the
discourse of the exhibitions. Hence ideologicd inculcation was vitd for the regime: exhibitions,
where musaum objects and other deliberate symbols were put together, according to a grammar
imposed to the objects that transformed al of them into proofs of the nationaist discourse, were
privileged places for indoctrination. Following B. Anderson's andysis of nationaism,” thiswasa
huge investment in the imagination of the Portuguese people.

5 See note 101, ANDERSON, Benedict - "Old Empires, new nations" in Imagined Communities, reflections on the

origins and spread of nationalism, London, Verso, 1993, p.50-65.
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The amount of materia resources involved in these initiatives was indeed huge to meet the
grandiosity planned for the exhibitions. In most cases, the sceneries and the artificia ambiences
created were impressive and for that reason memorable. For nationd as well as for internationd
fairs and exhibitions, the State made its best for producing remarkable images of itsdf. For the
purpose, the sceneries were grandiose, the objects were carefully chosen according to their
symboalic vaue, the texts inscripted in the labels well concelved, the contents of the speeches
delivered thoroughly planned, the memory of the exhibitions edited in catalogues that collected
sgnificant texts and photographs. The objects and their sceneries attracted the public. But
equivaent or even sronger impact was exerted by the texts in the labels, for ther intense
propagandistic message. A graph showing the State accounts was associated to a label where it
could be read that the Estado Novo had rescued the country from bankruptcy; or a fishing boat
had a labd that gppraised postively the Stat€' s fishing policies; or the drawings of the plan of a
new bridge were illustration for alabel on the efficacy of the regime’ s infrastructures policy. There
were aso some texts on the virtues of the national heroes of the past and of the present: the kings,
the warriors, the governors and, among them, of Sdazar himsdf. At inaugurd ceremonies
speeches ddlivered would aways repeat the affirmation of the structurd values of the regime and
the principles of the prevailing nationdist ideology that supported the State. Perhaps the public
was not abundant a these sessons. In 1940, however, the programme of events was planned
with successive inaugurations dl through the period of the exhibition, for the public to be there.
The published materids resulting from those events were atempts to register and perpetuate the
main aspects of the exhibitions. Ther circulation would result in an increased impact of the

exhibitions.

8.3 - Theoretical and methodological standpoints of the museum

practice of the Estado Novo

The definition of the museum, for the Estado Novo, is patent in the legidation. However, it
is the theoretica concept of the museum behind that modd that is targeted here. For the
definitions of the corporatist State, museums were indtitutions of culture. They are still considered

to be s0. For the present, it is quite uncontroversd that the function of museums, as cultura
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indtitutions, has a palitical nature, in the sense that culture is not neutral when it comes to ascribing
power to someone or legitimating authority. Hence propagandais away of ordering society, that
is, of imposing, through persuasve language and arguments, modes of societd organisation and
of ided polities. Made under the srict control of the State, propaganda will tend to introduce

patterns of uniformity. Some authors will tend to read these factsin terms of cultural dominance.

The use of museums and temporary exhibitions by the Estado Novo can aso be
interpreted in terms of dominant culture. For the Estado Novo, academic culture was
hierarchicaly superior to working-class culture. Museums and exhibitions were seen as
opportunities of education for the low classes. That education would include the aesthetic
contemplation of the work of art, the understanding of historical lessons as well as basic vaues of
socid relaions. For the purpose, museums and exhibitions, as expressons of the dominant culture
were used to pass its ideology and its values. Political propaganda was part of this Strategy of

domination.

Museums, as cdlls of the Estado Novo, reflected socid cleavages: working-class, middle-
class and dlites were clearly separated both in socid and culturd terms. Museums, as places of
enjoyment, were for the dites, perhaps even for the middle- class; the workingman was supposed
to learn from the museum, not to enjoy himsdlf. The hierarchica organisation of the Portuguese
society was evident in terms of museum practices, as the museum faced its visitors as members of
specific socid groups. From this point of view, museums were indeed loci of palitical pragmetics,
as they reproduced arigid socia scheme.

Both nationd and regiond museums were under nationa guidelines for dmogt al aspects
of ther internd life. These centralised policies were implemented due to two fundamentd factors:
firg, the centra government dominated dmost al aspects of the Portuguese life, in a paterndistic
way, deciding what was best and what was forbidden; second, museums fundamenta budgetary
resources came from central adminigtration. This second factor was decisve in terms of museums
policies, as each museum had a very narrow margin for self-decison. Main decisons and main
policies came from above, and so did the propagandistic and ideologicd message the museums
had to pass.
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As for the methodologica standpoints of museums, during the period, there are three main
agpects to mention: a positivigt logic of higtory and, by extenson, of the work to be done with
museum objects, which, for the sake of authenticity of the history narrated, should be “the red
thing”; the exhibition of people as objects, mainly during some temporary exhibitions, findly the
use of deliberate symbols of the nationa pride among redl objects of the museums.

8.3.1 - Objects as 'the real thing'

The Estado Novo presented itsdf as a regime that was the guardian of the materid
remans of the past. As the respect for the nationa history was one of the main themes of the
Portuguese nationaism, the Estado Novo recognised the need to care for historical objects,
monuments and documents. The preservation of the materia evidences of a"glorious past” was a
necessary action of propaganda for the regime. It was imperative to match pragmatic action with
ideologica discourse in order to make it credible. The gods of the nationdidtic propaganda were
both internd and externd, as the regime wanted to be persuasive both ingde and outside its
borders. The congtructed image of a nation that was taking good care of its past was a man
objective of the Estado Novo.

In order to enhance that image the regime focused on three main groups of objects. artistic
objects, historica objects with exceptiond symbolic vaue and ethnographic objects of the
popular at, culture and traditions. The common characterisic of those remained in the
importance attached to the object as 'the red thing. That is to say tha the authenticity and
uniqueness of the objects put on display in museums or temporary exhibitions was one of ther
most important and emphasised characteristics. Objects with artistic or aesthetic significance were
kept in museums like the MNAA, which was consdered a very good example of the culturd
policy of the regime. Displays of historica and archaeological objects were most common both in
nationd and in locd museums. Some very specid objects, such as the sword of Afonso
Henriques or the garment King John the First wore during the battle of Aljubarrota, were dmost
venerated for their quaity of national symbols. These objects were used to evoke the nationd
pride and to tell a Sory, interpreting history in a nationdistic way. Museums were conceived as

reliquaries, where objects were to be kept and admired. The organisation of the displays
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matched the postivist conception of history. Each object was the tangible proof of a certain
historica fact, and vauable because of that very status. No Structurd interpretation was available
and, as a consequence, each object was conceptudly isolated from the others. Museums

exhibitions were sequences of isolated objects.

With a dightly different use, ethnographic objects were also of great importance for the
regime. It was the Estado Novo am to affirm the origindity of the Portuguese materia culture as
one of the characterigtics of the nationd independence. Ethnographic materid was dso used to
dressthe belief that nationd unity was generated by regiond diversity. Origindly, this was used to
explain the diversity indgde the European part of the country. However, at alater sage, it was dso
used to judtify one of the most important political and ideological statements of the regime — that
of the indivighility of the nationd territory, which included both the continentd and the oversess
provinces. In temporary exhibitions held in the late 1930s, and in the 1940 exhibition, the regime
emphasised the indivishility of the territory in an effort to indoctrinate al Portuguese people in the
officd truth.

The propaganda of the Estado Novo proclamed that its policy concerning museums was
based on a deep concern with artistic, historical and archaeological objects and with their
conservation and cultura use. However, the regime alowed and encouraged other uses of such
objects, even a the risk of jeopardisng ther integrity and againgt the advice of curators and
museum directors. During officid commemorations and temporary exhibitions with high politicd
and ideologica purposes, museum objects were used with propaganditic intentions, with very
few or no concern a dl for possible damages. The regime wanted to be identified with the care
and devotion for at and history but did not hestate to use museum objects to pursue
propagandigtic interests. Unaware of the technica aspects of the exhibition, the public would stare
and admire the ‘things the nation possessed.

Despite the proclaimed concern with museums and heritage, the lack of financia resources
museums had to ded with during the Estado Novo was directly reflected in the poor conditions
of the buildings and in dl sorts of materid difficulties faced by museum directors. No coherent
acquistion policy could be followed and even the smalest problems of the day-to-day life of

museums became mgjor issues. Central adminigtration was extremely careful on what concerned
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expenditure and museum directors did not have financid autonomy at dl. Yet, contradicting this
trend, temporary exhibitions were organised with important financid resources. The Estado
Novo was aware of the fact that museums - with some exceptions - had few vidtors and that their
propagandistic impact was low. On the contrary, temporary exhibitions would attract a Sgnificant
number of people, thus representing a much better propagandigtic investment. It is aso interesting
to look at the fact that temporary exhibitions with propagandistic purposes were rarely organised
by museum professonals. It was for the central departments of propaganda to organise them.
Thus, the nationdigtic message resulting is more obvious and much closer to the standard
produced by the centra state than it isin museums.

Nevertheless and in spite of the differences, both the museums and the temporary
exhibitions were centred in the objects exhibited, both for the makers of the displays and for the
public. The former planned the exhibition around the objects that were to be exhibited; the latter
were ditracted by the rarity of the objects displayed. And yet the choice of the objects obeyed to
the symbolic needs of the nationdist and propagandistic discourse. The objects as “red things’
were there but their meanings were not open to the interpretation of the public. On the contrary,
the public was carefully guided into the particular meanings that it was important to highlight, for
political reasons. A crucid example of thisisthe case of the sword of King D. Afonso Henriques.
The*red thing” ought to be there, not a photograph or areplica. But it was not “the sword” equal
to so many others that was important. It was the fact that the king had fought the war for the
nationa independence with that sword (and the claimed authenticity of the object was of course
crucid for the beief). These symbolic objects were relics of the nationd past.

8.3.2 - People as objects

The Estado Novo not only put objects that had ideologica vaue on display but aso
transformed people into objects on display. This gpplies to the use of the nationd heroes as
objects of national pride, used as models of good behaviour and presented as examplesto follow.
However, it was not possble to have those heroes physcdly present in the exhibits. As a
consequence, their statues or portrays played that role. Another case is the use of real human
beings as objects of display. Especidly in some temporary exhibitions human beings were
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disolayed as curiogties. This occurred both with "natives’ brought from the oversess territories
and with other "natives’, who lived in the European territory in rurd culturd environments, a the
time dmost untouched by urban life. The two main examples of such practice were the exhibitions
of 1934 in Porto and of 1940 in Lisboa.

In 1934 the Crystd Pdace and its gardens became a miniaturised colonia Empire. Insde
the exhibition area it was possble to admire animas and ethnographic objects brought from al
over the Empire; it was dso possble to taste exotic foods from Africa and Ada to give the
exhibition the colours of authenticity, "natives' from the colonies were aso brought to Porto and
lived in the gardens of the Crystal Palace for weeks. One of the reasons that attracted visitors to
the exhibition was the possbility of seeing red "natives'. Vigtors were expected to sare in
amazement at the Sght of such "strange’ human beings. In 1940, a Colonid Garden and a Section
of Portuguese European Ethnography were two main parts of the Exhibition of the Portuguese
World (Lishod). Again, people from the colonies were brought to be displayed in the exhibition.
But in the section of Portuguese ethnogrgphy other "natives’ from rurd villages of manland
territory were dso on disolay. The amilarities between these two sections of the exhibition
guestion a possible interpretation of the presence of "natives' from the colonies as an act of
racism. People were used as objects of display not because of the colour of their skins but
because of ther inner culturd dgnificance as members of the "great nation” Portuga was to be

presented as.

This use of human beings as objects of display demondrates the importance of
propaganda for the Estado Novo. The ams of the regime had to be served. To accomplish
propagandistic gods the regime used objects as well as human beings without what would be
consdered today the due respect. The fundamentd intention of temporary exhibitions - and of
museums - during the Estado Novo was, first and foremogt, ideologica and politica, rather than
drictly culturd. Different display techniques were used in temporary exhibitions and in museums,
athough with amost the same objectives. Temporary exhibitions were meant to impress, to cause
visud effect. The scenarios and the objects on display had to produce a vivid impression on the
vigtors and to engrave in their memories messages of ideologica meaning. In museums, this kind
of pressure was much weeker. It would not have been possble to have human beings

permanently performing a the museums permanent exhibitions as in temporary exhibitions. The
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rigidity of the museum exhibitions, the tota absence of life, the lack of contact with the externd
real world were some of the main differences with temporary exhibitions. These, by exhibiting
people, had the touch of life that the museums lacked. Probably, this was aso a reason why they
were more attractive for the public, and the public was fundamenta for the success of the

temporary exhibitions.

8.3.3 - Symbols

Museum objects were used as symbols, but insde museums and in temporary exhibitions
the Estado Novo presented fabricated symbols of its ideology as well. Those symbols were
amongst the objects on display, making it dmost impossible to vigt a museum or temporary
exhibition without becoming imbued by their sublimind message. The symbols most commonly
used were related with power, religious faith and socio-politica vaues. The presence of such
symbols in museums and in temporary exhibitions was not perceived as abnorma because they
were common in day-to-day life. The two main symbols of the nation were the nationd flag and
the nationd anthem, both used in officid ceremonies a museums and temporary exhibitions.

Another symbol of the Estado Novo was the power of the army. Sdazar Sated
repeatedly that only through force would it be possible to affirm and maintain the independence of
the country. Immediaidy after becoming prime-miniger, one of his decisons was the
improvement of the army. The image of the Portuguese soldier, well equipped and prepared to
fight for his country was an image of the Estado Novo, and its presence is documented in severa
temporary exhibitions. The comparison with Portuguese soldiers of other times evoked heroism,
courage and discipling, dl three characterigics that would enable Portuga to keep its
independence againgt al enemies. Discipline was presented as a main civic virtue that led to
respectable citizenship. Museums and temporary exhibitions would exhibit soldiers  uniforms,
weapons and photographs of military parades, among others, as objects of display. The very
notion of document and of museum object was stretched to include pieces of propaganda
specificdly manufactured for that purpose (an example would be the photographs of the
Portuguese army in the 1940 exhibition). Again, this promoted the association of ideology to
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higtoricad facts. In some temporary exhibitions this process was taken even further, as the main

theme of the exhibition was, for example, the military occupation of the oversess territories.

As wdl as in the amy, in dl other aspects of socid life discipline was presented as
necessary to the accomplishment of common good. Symbols were dso fabricated for this
purpose. The image of the tree or of the pyramid (as in the exhibition of Paris - 1937 - or in
Lishoa - 1940) was used to symbolise the socia and poalitical organisation of the country. On top,
there was the Leader (O Chefe) who ruled over al the society and dl the politica structure of the
regime. The leader was, incontestably, Salazar. In temporary exhibitions he was often represented
in his academic garments, as a Professor of the University of Coimbra (the oldest and most
prestiged of the country) therefore a symbol of authority, intelligence and civic superiority. Sdazar
and the President of the Republic were the two symbols of the palitica organisation of the country
and their photographs hung in most public places. At the bottom of the hierarchy, even in
museumn'’s day-to-day life, the strong presence of the Estado Novo would be perceived. Almost
every act could be seen as ether pro or againgt the regime and, therefore, interpreted as a
political action. The Portuguese adminigration had a strong hierarchicd organisation and dl civil
servants were submitted to rigorous obedience. The state acted in a paterndistic way, assuming
that on what palitics were concerned, dl citizens were under age. The role of the state was the
imposition of order and discipline, the regulation of al public expenditure and the defence of
nationd rights. All these symbals of the regime could be found in museums and in temporary
exhibitions. Their presence strengthened the ideologica message of the digplays and emphasised
the presence and the role of the Estado Novo. The regime used propaganda as a powerful
instrument to spread and to impose its ideology.

As this research has amed to prove, museums (in their quotidian) and temporary
exhibitions (whenever settled) were scenarios of propaganda, loci of politics and ideology. The
Estado Novo was aware of the power of such media and did not underestimate its value. Since a
very early phase of the regime, museums, monuments, heritage and temporary exhibitions were
under the protection of the State. The chronology of the legidation on heritage and museums and
the use of temporary exhibitions clearly demondtrate that the Estado Novo intentiondly invested
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money and effort in such means of propaganda. These were not options taken at a late stage of
the regime, when trying to resst internd or external opposition; these were options taken since the
late 1920's and kept congtant, with minor adjustments, until the 1970's. Hence, dl through that
period, it was not possble to vidt a nationa museum without being exposed to propaganda.
Perhaps more than in any other domain of the politics and propaganda of the Estado Novo,

museums and temporary exhibitions were, from the beginning, the veritable face of the regime.
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